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SOLEDAD O'BRIEN, CNN ANCHOR: Good morning. I'm Soledad O'Brien.
The news military families have been waiting for. Troop reductions are expected in Iraq. Who's staying? Who's going to come home? We'll take you live to the Pentagon in just a moment.

RICK SANCHEZ, CNN ANCHOR: I'm Rick Sanchez, in for Miles O'Brien. Millions of you hitting the highways, the airports, getting there any way you can. We've got you covered from one side of the country to the other with what you can expect on holiday travel today.
SANCHEZ: Yes. A little one, though.

Coming up, meet an incredible little boy and his ambitious effort to try and help people in Africa. A great story. He organized this huge drive to send bicycles so people can get around there. He'll tell us how he did this. 

O'BRIEN: And we'll tell you what the city of New Orleans really needs for Christmas this year. We've got a list. That's ahead on AMERICAN MORNING.

(COMMERCIAL BREAK)

SANCHEZ: Welcome back. 

During a family trip to southern Africa, 11-year-old Winston Duncan of Arlington, Virginia, noticed something. A lot of people there had to travel a long way, and most of the time they were doing it the way people have been doing it here in New York for the last three days, on foot. 

Winston decided to do something about that. In today's "Extra Effort," Winston and his mom Dixie joined us from the CNN Center in Atlanta to tell us about what they did with this. 

Winston, look at you. You could be an anchorman. How are you doing? 

WINSTON DUNCAN, WHEELS FOR AFRICA FOUNDER: Good. 

SANCHEZ: Yes? Hey, tell me, so you're in Africa, you're traveling around, and you see something in particular that made you want to do something. What was it that you saw? 

I saw a lot of people, they were walking. And it looked like they were sick and they didn't -- and they had to walk to get places. And I thought, well, if they could have bikes they could get there, they could get to medical help, and they wouldn't -- and they wouldn't... 

SANCHEZ: Yes, they need some help. Let me ask you something. You have a grandma, right? DUNCAN: Yes, I do. 

SANCHEZ: I bet you feel bad about your grandma having to walk around sometimes, right? 

DUNCAN: Yes, it's been hard for her because she's on oxygen and everything, and she'd have to walk around. And I don't think she'd be able to do it. 

SANCHEZ: So when you saw some of these older people down in Africa having to walk long distances, you thought of your grandma. 

DUNCAN: Yes, I did. She -- because I saw -- actually, it was a boy and his grandma. They were walking. And his grandma looked like she was sick. 

So I thought, well, that kind of reminds me of me, except we would be in a car. So I thought, well, we can't get cars, so why don't we get bikes? 

SANCHEZ: So you decided that you would find a way to get bicycles to the people in Africa? 

DUNCAN: Yes. I told my mom, "OK, mom, we've got to -- I want to bring bikes to Africa." And she said, "What? I don't think you can do that." And then I said, "Well, I'll use $200 of my birthday and college fund money."

So I used that. And then she said, "OK, I'll start helping you."

And together we looked around and we found another company that shipped bikes. So we just called them, and they told us about it, and then we started one of our collections. And our bikes into going into Namibia.

SANCHEZ: Wow. That is such a great story. 

Let's talk to your -- you mind if I talk to your mom? 

DUNCAN: Sure. 

SANCHEZ: OK. She's right there next to you.

Dixie, this is very impressive. You should be very proud of that young man. How's it going with the bikes? 

DIXIE DUNCAN, WINSTON'S MOTHER: It was a great success. We had originally thought we'd get 75 bikes, and we've collected about 175 right now. And hopefully people are still calling. And I've had every everyone -- people call and offer to donate money, and he's just done a wonderful, wonderful job. 

SANCHEZ: He's quite an ambassador, isn't he? 

D. DUNCAN: Yes, he is. SANCHEZ: How do you get them over there, though? I mean, I can see going around and collecting bikes, because you can always find old bikes that people don't want that people could use somewhere else. But, you know, the paperwork and the process of getting it to another continent must be tough. 

D. DUNCAN: Right. Well, that's exactly what I said. And when he came to me with that idea, I said, "I'm working, I don't have time for that."

But when he gave me $200, which he never gives anybody any of his money, I said, "I think he's very serious." So we just started looking around doing some research and found a company who actually does that. And they said, "Sure, if you can collect them, we can get them there."

And then I talked to a number of people and he sent out e-mails to probably 50 of friends that we have in the area and some overseas. And so it was a great idea. And everyone was supporting it. So... 

SANCHEZ: That's a great -- by the way, if I wanted to give you one of my old bikes, how do I get it to you? 

D. DUNCAN: Well, we have a blog site set up called WheelsToAfrica.blogspot.com.

SANCHEZ: WheelsToAfrica.blogspot.com. Is that what I heard you say? 

D. DUNCAN: Yes. And we're going to try to do it nationwide, but we have some logistics to workout. But if you'll go on there and let us know that you would like to get a bike, we'll do everything we can to get it to where it needs to be to get it shipped to Africa. 

SANCHEZ: Wow.

Hey, Mr. Winston, what's your next project? 

W. DUNCAN: Well, next we're going have another collection on April 22. This time we're going to try to make really big. We're going to publicize it more than the one that we just had. And those bikes I'm pretty sure are going go to Namibia, too. 

SANCHEZ: Well, thank you very much, young man. You are just dynamite. We're so impressed with you over here, and we thank you for taking time to want to help people that in many cases weren't able to help themselves. 

Winston Duncan and Dixie Duncan -- that would be his mom. She's the one who did less talking, we should say. 

We thank you both. God bless you.

O'BRIEN: All right. I'm logging in right now -- WheelsToAfrica.blogspot.com. 

SANCHEZ: There it is.

O'BRIEN: If you find it, you can -- oh, there it is right there, Wheels to Africa. Great.

SANCHEZ: Good job.

O'BRIEN: CNN with an exclamation point. It looks like they're doing a little story on us, too.

SANCHEZ: Isn't that neat that he's a tourist, he goes somewhere, he sees a need, and he decides he's going to fill the void. 

O'BRIEN: I love that kid. He's 11 years old. He's going to be president one day. That's my prediction.
